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Entrepreneurship

e Small and medium-sized enterprises contribute to economic and social
development.

» SMEs the backbone of growth in the EU.
» The majority: small (less than 50 employees).
 As elevation increases businesses become small and very small.
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Why become an entrepreneur ?

« Motivation: Independence, income, recognition and prestige, challenge-goal
achievement.

« (Gender, age, educational level affect business motivation.
* Young people are most likely to start a business.

« Barriers: access to markets, lack of digital networking, financial resources,
legislation, gender restrictions.



Entrepreneurship is difficult

9 out of 10 startups fail.

20% in the first year.

Less than half reach 5 years.
Only 40% make a real profit.

Why?

There is no demand for their product/service.

They do not follow a systematic approach.

A good idea is not enough.

Entrepreneurs need flexibility, skills, competences, a comprehensive approach.



goal of PEAK

« Europe's mountain regions face critical problems — accessibility, economic
and environmental vulnerability.

 Creating conditions for an environmentally smart, youth entrepreneurship.
 Revitalization of mountain societies, economic prosperity.

Young people in the focus of PEAK.
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Who benefits from PEAK?

* Young people and especially
NEETS.

* Youth educators (learning tools -
they will be able to play a key role
in local development).

* Mountain communities, towns
and villages: economic,
environmental, social
development.

 Policy actors (new knowledge,
resources, tools).



The 4 10s of PEAK:

101 Resource pack: for adult educators and competent bodies.

102 Youth Entrepreneurs Video Showcase: 30 video with young entrepreneurs from
mountainous areas of the participating partner countries.

103 Open Educational Resources: Training material for young people who want to start
a business and for youth trainers.

|04 Reach and Teach Study and VLEs: Multilingual online interactive platform.
Possibility of distance learning and networking-collaboration between young
entrepreneurs in Europe. VLE - Virtual Learning Environment

Fort William, Scotland



IO 1 Resource Pack
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* Online research for relevant
entrepreneurship policies and
data

e Success stories — Case
studies
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educators and
entrepreneurship
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Online Research _ Greece

Unemployvment in Greece (source: kanep-gsee.gr)
Unemployment in Greece was 26% in Sept. 2012, 18.9% in Sept. 2011 and 7.5% in Sept. 2008, Two
groups are mainly affected from unemplovment: young people and women. Unemployment in the
age Eroup 15-24 was 56.4% in 2012 (47.6% in 2011 and 22.2% in 2008). This rate seems to be almost
stable during the last years, with many people entering the NEETs catezory (being outside the
FEAI{ formal education or training). WEET: form one of the main problems in EU; there are 14m NEETs
in EU out of the g4m of voung people at the same age, in Europe. There are some characteristics
that may lead voung people to enter the NEET: group. Among all:
= Migration. Children of migrants are of 70% higher possibility to become NEETs than

OMNLUINE RESEARCH native children.
Scotlond »  Low educational level. Young people of low education are 3 imes more possible to
become NEETs.
LEh SUCSTOIgNTEnt »  Imemployed parents. Young people with unemploved parents are of 17% higher
. . possibility to become NEETs.
m,ﬂmﬁmﬁ'ﬁ;ﬁm ‘bay :wmr,mﬂmm; :m * Place of residence. Young people who live in remote areas with lack of access to services
whersns the millermial group started 7.7 companies. This is supported by findings from a s=minar on youth and goods are 2 times more possible to become NEETs.

entreprenaurship by the DECD and the Europesn Commission, in 2084, which found that 43% of youth prefer ser-
empicyement to employment, whersas 37% of adults prefier sef-empioyment; 41% of youth think that they could be self-

emgplayed within the nest 3 yenr= enmpmed to 3% of skt wha think thet i & ferdbie. OECD_Inclusive Entrepreneurship Policies: Country Assessment Notes _ GREECE, 2018
Despite 2 prefierznce for sef-amployment youth Unemployment. As Greece was hit severely by the financial and economic crises, emplovment
o hair & Nkely to e seff-empioyed (OECT, and social affairs reforms have been high on the political azenda of the succeeding governments
2020). In Scotland, in 20MS, the toksl =¥ i - A -
sinea then Tha crrarall mmomnlacmant wabe for_A s waane @1AY fneeascad charmhs Ausine tha méicic
= - e e ET=T empioyed soounted fior 12.8% of & .
|G sk, i Irelamid it waes 24,35, 22 T%in Raly SMEs basic figures:
and ‘“ﬂ in (Gresce, with the EU EnErEge ’t Number of persons employed in SMEs Valus added of SMES
M“"- {mummm I (Indies: D003=100, salimns & trom 2007 orvoess) (ndoa: 2008100, nstemebos &5 from 2007 amesie)
e L im 20LE, BO-ZS year olds, was 6.5% |DBOD, o
203 wheress in the: LK, in 2048, the Offiics for " 140
- National Stabistics had it ot 5.1% [DHE] for those e
mzed 22-30 years and the Rursl Youth Project 120 1 _—
s e —
. : Young males were more Bkl to be ser "" .
employed with 11.5% of all employess azes 22- 50 L
30 in s=if-employment ompared to 35% of -
(ABCD 2021, Salf-smpdovrment ot fivdicotor]. dolt 10U TSRS Se-m it - t T s - = .;1}.;&- R "”“ 5 \ wmﬁ i m -'@%, il 1--3 g
. o by ! B figares with 8% and 4.8% respectively | DECD, R S L S £ g gt o
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2 Current 2 stahes | Wouth sef-employment rabes varisd grestly sooss EL Memiber
l ioe-EL) DELD countries |Figure 3| with figures showing
W et i strong omelstion betwesn seif-employment rebes and high — Value added
- M.,“.mrp.-.ﬂ“ Gresce EL-38 Gresrs LT Gresra: | Elkaw
"-ﬂ‘:l-‘rﬂw'l'd Parizas nesesrch found that of the millennisl entreorensurs 785% Mumbes Share Share Mumber Share Share Billion € Share Share
- e from families who had previcus experiznce of running ther Micr 800,475 97.4% 2a0% | 1,527,075 62.0% 2478 a0 176% | ek
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Case studies - Interviews with young entrepreneurs
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WHAT [As)¥%[82 WOULD YOU GIVE TO
OTHERS STARTING?

The best advice that Sam thinks he can share is to
just start- “an idea is only a good one if you make it
happen”.

About a year into the business they spent around
£600 on professional design work and a logo. Sam
believes this has been one of their best investments.
Proving them with a professional image and
showcasing them as a serious business.

He also recommends seeking and being open to any
criticism or feedback so that you can grow as a
company. When they first started they had a 5-year
plan all mapped out but actually found that you can
plan too much. Ensuring that they are the best they
can be day to day, being flexible and innovating as
opportunities arise has shaped their business into a
successful company.



Greece

Download Download Download Download
Dimitra GR Fotis GR Theodora GR Thomas GR
Downloaded 34 times, 662 KB Downloaded 31 imes, 872 KB Downloaded 44 fimes, 771 KB Downloaded 30 imes, 423 KB

Download Download Download Download
Best Practice Education and PEAK Case Study v1 Birki PEAK Case Study v2 Fra PEAK Case Study v3 Heima




Why become an entrepreneur?

CAPITALISING ON YOUNG ENTREPRENEURS BEING RESPONSIVE TO NEW
O O O O QRPORTUNITIES AND TRENDS

lv v U l 45% of youth prefer self-

employment to employment,
whereas 37% of adults prefer
9 self-employment

arted 7.7
0 Baby Boomers 3.5

41% of youth think that they
could be self-employed
within the next 5years

compared to 30% of adults

Youth (20-29) self-employed %
, ( rate in 2019
kil rral
ICELAND j 53
1.69

PROMOTING THE REVITALISATION OF
LOCAL COMMUNITIES

REATING EMPLOYMENT OPPORTUNITI

= Male = Female

ment during youth can
ings at age 42 by up to 21%

EUROPEAN  IRELAND GREECE ITALY ICELAND UNITED
UNION (27 KINGDOM
COUNTRIES)

OUNTAIN ENTREPRENEURS

& _HELPING YOUTH DEVELOP NEW SKILLS AND EXPERIENCES™

Empowering
DVATION AND RESILIENCE IN YO Mountan 7 E A K
Entrepreneurs




MOUNTAIN AREA CHARACTERISTICS: SOLUTIONS
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Key - points:

» Linking learning to real
scenarios.

» Utilization of experience of
young entrepreneurs.

* Creative thinking, innovation

% \ | Bovino, Puglia, ltalia



Resource pack video

Fort William, Scotland




IO 2 Videos from young entrepreneurs

» Theidea s to learn from those who already started their own business.

« To find out what triggered them, what difficulties they encountered, how they
overcame problems, who did they ask for help, what kind of help, did they make use
of any kind of public funding, if they are satisfied so far with their business decision,
if their business has a positive impact in local community, what are their future
plans, what they would advise someone who is willing to start a business in a
mountainous area?

« We asked young entrepreneurs to make their own videos for PEAK.
* Beinspired by them !

» Videos available on youtube, tik tok, Instagram
* https://www.youtube.com/@peak-nationaltechnicaluniv2167/videos



https://www.youtube.com/@peak-nationaltechnicaluniv2167/videos

|O 3 Open Educational Resources
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6 Bite — size Modules
M1. Becoming a youth mountain entrepreneur’ &
M2. Our opportunity for mountain entrepreneurship ,?'M

M3. Sustainable. mountain tourism, food and agriculture/farming innovation b

M4. Environmental sustainability approaches for mountainous businesses and
M5. Key things you need to know to attract customers/clients \
M6. Women and Entrepreneurship




The Structure of each Module:

* Introduction

 Learning outcomes

« Knowledge and Information
Quiz
Inspiration from PEAK's young entrepreneurs
Links — material, studies, etc.
Use of pedagogical : cuylefelemlele
Conclusions |
PEAK Links

e

—— T

Reynisfjara, the Black Sand Beach in Iceland



PILOT TESTING:
QUESTIONNAIRE SURVEY

= HAveravellir hot springs, Iceland




Why a module on female entrepreneurship?



Gender Equality Index, European Union (2022)
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Gender Equality Index, Greece (2022)
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Statistics

67.7% of women compared to 78.5% of men in the EU in 2021 are in work.
1 in 10 female workers is self-employed compared to 17% for men.

In 18 countries around the world, men have a legal right to prevent their wife from
working.

Only 3 out of 10 board members of large companies in the EU are women.
Less than 8% of chief CEOs in the EU are women.
In the EU-27, 25% of business owners, with employees, are women.

Globally, women own only 13% of agricultural land.

European Institute for Gender Equality, www.eu-startups.com, Our World in Data



http://www.eu-startups.com/

More statistics...

Women remain a minority in education and employment in STEM (Science,
Technology, Engineering, Mathematics) fields world widely:

Many more women in lower-paid sectors: health, care, education.
Gender pay gap: 12.7% in the EU in 2021
Women-owned businesses have lower profits.

Women entrepreneurs most often learn from family and friends. Men from other
businesses.

lnyéec: European Institute for Gender Equality, www.eu-startups.com, Our World in Data



http://www.eu-startups.com/

Stereotypes

e Mathematics, digital technology and economics are "male” skills.

* Women are "emotional”, unable to command and lead.

* \Women cannot make a career and be mothers at the same time.

* \Women take care. Men take responsibility.

* Women are suitable for teachers, nurses, secretaries, hairdressers, efc.




Obstacles and challenges

GLASS INVISIBLE ~ WABOUR

LIFE MARKET
BALANCE CEILING BARRIERS SEGREGATION
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Things are more difficult in mountains

Why?
O,

Less open to @
new ideas, Lower access

methods to financial

) resources,
GRS @ loans, etc.
educational

level Lower self-
@ Limited confidence, less

willingness to

access to )
take risks

information,
technology

®

P Empowering Young Mountain Entrepreneurs



o

* Find motivation !

* Get tools, skills, knowledge!
d’Ask, find out! Gethelp! =~
» Find a mentor! '

Network!




Be inspired !

Erin

Antonietta

i g E A K women entrepreneurs



Train the Trainer Guidebook Learner’s Journey Workbook

A guidebook
for PEAK Youth
Educators

MY LEARNING
JOURNEY

www. peakentrepreneurs eu
- i WAL, pea kE'I'lthpFEI'IEI.IfS 2Ll
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|0 4 Open Learning Resources

Mountainous areas usually have restricted access to infrastructure, education
facilities, training, markets, etc.

PEAK is aiming at creating connectivity paths, in terms of bringing together young
people with education/training resources, thus helping them to be qualified in
starting their business. Through VLEs young people can connect to each other,
have access to networks, learn, exchange experience, tools, find ways to markets,
etc.

PEAK website: https://www.peakentrepreneurs.eu/



https://www.peakentrepreneurs.eu/

Anthochori, EpiF s
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