
THE ROLE OF UNIMONT
WITHIN THE TRANSTAT

PROJECT: STAKEHOLDERS
COORDINATION TO MAKE
THEM LEADERS OF THE

CHANGE



TRANSTAT - TRANSITIONS TO SUSTAINABLE SKI
TOURISM IN THE ALPS OF TOMORROW 

Climate change and the uncertainity about snow coverage are going to redifine the

winter tourism in mountain areas. In this scenario is essential that the alpine villages

and their ski areas activate themselves in order to reconsider their tourism

developement model, through new strategies for climate change adaptations.

In order to define the sustainable transition’s strategy the fundamental item is the
operating involvement of the local population. UNIMONT - center of excellence of the
University of Milan is at the forefront supporting mountain comunities along this way.     

Through the partnership with Regione Lombardia, UNIMONT is working in the
european project Interreg Alpine Space - TranStat in the Ski areas of Maniva and
Valmalenco.  These mountain villages work as experimental laboratories in order to
test mew solutions and new developement models.
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Transtat - Transitions to Sustainable Ski Tourism in the Alps of Tomorrow is a
Interreg European Project which aims to facilitate the adoption of sustainable transition
processes for the mountain areas ans specifically their ski areas. 

WHAT IS TRANSTAT?

GOALS AND APPROACH

Through the creation of a digital and physical network, TranStat addresses to ski areas
and mountain territories to share knowledge and experiences that permit to face
present and future challenges. For every Living Lab a stakeholders network is defined
and some focus group are organised to elaborate scenarios and solutions which will be
able to reply to the identified challenges.

Fig.1 - The five alpine regions and the ten living labs involved in TranStat
Project.



ACTIVITIES

Inside the TranStat Project, UNIMONT plays a dual role. This University Center, located
in Edolo, works as headquarter for communication and dissemination activities,  but
it has also the responsability for data analysis and for the involvement of the local
popoulation and stakeholders within the two italians Living Labs: Maniva and
Valmalenco

The UNIMONT activity inside the two italian Living Labs (Maniva and Valmalenco)
started during the spring of the year 2023 through a survey of the two territories with
the organisation of semi-structured interviews addressed to the local stakeholders  
which rapresented different categories (some of them were individual citizens, other
ones were entrepeneurs and policy makers). Through the data analysis it was possible
to define some inner dynamics and underline the strengths and the weaknesses of   the
territories from a local point of view. 

Later, UNIMONT have defined the relationships between stakeholders and have
detected others partners that could be involved during the workshops through a Social
Network Analysis (SNA). At the same time UNIMONT launched the research and the
elaboration of territorial data with aimed to describe opportunities and weaknesses of
every TranStat region. These data concern both demographic and social-economic
informations.

Subsequently, UNIMONT have proposed a survey addressed to tourists and holiday
homes owners in order to find needs requested from these groups. 

On november 2023, through the involvement of the local popoulation the during co-
planning meetings, UNIMONT and Regione Lombardia began the defintion of the future
strategy of local developement. The workshops involved about 30 people from each
regional partner: institutional representatives , associations, entrepeneurs and
citizens. 

Stakeholder Engagement 
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The analysis of the collected data about the changing drivers shared by the ski areas of
the ten Living Labs, has revealed four key factors that nowadays have an important
effect on the Maniva and Chiesa in Valmalenco Living Labs:   

Change in snowfall, temperatures and water availability; 1.

Grow demand of high quality services and products, genuine and differentiated;2.

Increase gap between tourist services and local popoulation services.umento;  3.

Decrease or lack of workforce, both in quantity and quality of the offer.  4.

Starting from these items, the local stakeholders involved began to elaborate possible

solutions which could permit to face problems and to ensure an attractive territory.

The first workshop’s results will be elaborated and integrated with the data analysis

and with the survey analysis released to the tourists, citizens and holiday homes-

owners during the winter season 2023-2024. The results will guide the activities

planned in may during the Living Labs in Maniva and Chiesa in Valmalenco, where the

participants will debate on the future scenarios according to the the quality and

quantity territorial data. 

ACTIVITIES
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LINKS

www.unimontagna.it

(+39) 02 503 30 500

unimont@unimi.it

Università della Montagna

UNIMONT - University of Milan Hub

Interreg Alpine Space TranStat

www.alpine-space.eu/project/transtat/

stefano.sala1@unimi.it

Interreg Alpine Space - TranStat

@transtat_alpine

transtat.alpine

TranStat

Edolo (Bs), via Morino 8 – 25048 

@unimontagna

unimont.edolo

UNIMONT (Università della Montagna)

mailto:corso.edolo@unimi.it
https://www.facebook.com/profile.php?id=100093174489974

