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COURSE COORDINATOR 
  

Anna Giorgi 

Ge.S.Di.Mont. Centre 

University of Milan 

In implementation of the collaboration agreement between 

Lombardy Region and Ge.S.Di.Mont. Centre for scientific and 

applied research activities and dissemination of knowledge 

regarding the mountain territory of Lombardy 

WITH SUPPORT OF 



EDUCATIONAL OBJECTIVES 
  

The advanced course in "Project Management for Mountain areas" 

aims to deepen and systematize professional knowledge and skills 

regarding project planning and management, in response to calls at 

a European and international level on specific themes concerning 

Mountain areas and the sustainable development of the resources 

of such territories in their entirety. 

 

 The course will develop around 3 macro-domains 

► Policies  for mountain areas at a European, National and 

Regional level (the regulatory and strategic framework)  

► Developing mountain planning (seeking funding opportunities, 

improving planning  techniques and sharing of best projects) 

►  Management and accountability of funded projects  

 

The main objectives of the course are: 

► to strengthen the technical and professional knowledge of 

participants, essential for working efficiently in the context of 

European and international funding programs specifically for 

mountain areas and for recognizing (and responding) to 

specific call requirements; 

► to analyze the specific phases of managing European and 

international funding programs for mountain areas, in order to 

improve the professional skills of participants and hence 

address the complex process of managing projects efficiently; 

 ► to consolidate the professional skills participants require for 

applying for calls, preparing and managing, correctly and 

smoothly, all the phases of approved projects, on behalf of 

those institutions or organizations working on issues connected 

with the enhancement and development of mountain and rural 

areas;  

► to improve participants’ skills regarding the stages of stakeholder 

involvement and the creation of local and international 

networks, with a view to more effective project management 

in terms of social capitalization of project actions. 

 

The proposed training course features an international approach 

focusing on funding programs at a European and international level, 

for which the need for rigorous development and systematization 

of required knowledge and skills is most strongly felt. 

The course is in collaboration with Casa della Lombardia, Lombardy 

Region in Brussels. 

This international approach is supported by the opportunity to 

benefit from specific and highly specialized contents, as an added 

value to the course, with the sharing of European and international 

best cases regarding the planning and management of targeted 

intervention for the development and enhancement of the 

resources of territories characterized by verticality and risk of 

marginality. 

 

EMPLOYMENT SECTORS 
  

The training course aims at deepening the methodological and 

operational tools required for experts in planning development 

intervention and policies in mountain areas, with a specific focus on 

European Union policies aimed at the  development of mountain 

areas and relative planning criteria. 

The course arises from the need to bridge a gap highlighted in 

particular in the context of development programs promoted both 

by the European Union (Structural Funds, Interreg, Alpine Space, 

etc.) and by local development policies promoted both at a national 

and regional level. 

 

This gap consists in the fact that professional skills, while of high 

quality, are appropriate for designing and planning direct 

intervention mainly in urban or submontane areas that have 

benefited from the expansion of economic activities over the last 

decades. Instead, the characteristics of mountain areas, which 

present both phenomena related to marginality but also 

important opportunities in various sectors (tourism, landscape, 

energy, quality agri-food production, etc.) and at the same time 

fragility (hydrogeological risk, environment and landscapes, 

traditions, etc.), may not be fully appreciated. The critical 

consequences of projects which do not take into consideration the 

specificities of such areas may well be underestimated. 

 

It would therefore seem useful, especially at the present time, to 

improve the professional skills of experts who work for mountain 

areas and their peculiarities, concentrating on a more European 

and international context, in which more opportunities for 

funding are available but are, at the same time, more complex and 

difficult to access. 

  

The training course is therefore aimed at experienced planners, 

project managers, technicians, fundraising experts, international 

planners and project managers who already work in the field of 

development intervention and policies for mountain areas on 

behalf of businesses, institutions, organizations, non-profit 

organizations, local administrations, mountain communities, 

cooperatives, consulting firms operating in marginal and mountain 

areas. 

 

The course aims to specialize, improve and consolidate the 

professional profile of the Expert Project Planner, capable of 

mastering professional skills ranging from the ability to identify and 

evaluate the most suitable calls in order to obtain funding for the 

realization of specific projects to that of preparing, in agreement 

with the various parties involved in the project, a programme to 

raise funds and seek an appropriate call; from the ability to define 

project goals and deadlines by selecting tools to activate and 

allocating the necessary budget to that of researching and 

developing partnerships and networking with the various 

stakeholders involved, using the most appropriate tools and 

personally managing "key" relationships and, last but not least, the 

ability to manage project monitoring and its implementation, 

ensuring that funds are used coherently  with objectives stated 

during the planning phase. 

 

TEACHING METHODOLOGY 
  

Given the international approach, it should be noted that the 

course  may be provided in English or in Italian, depending on 

student enrollment. Providing the course in English makes it 

available to a wider public in order to increase the availability of 

skills involved in the planning and the management of projects in 

mountain areas of a complex nature also in an international 

context. 

  

Blended learning teaching methodology will be used, with the 

opportunity for participants from European countries bordering 

Italy or geographic areas far from the course delivery site to follow 

frontal lessons and to utilize the extra activities through the use of 

the consolidated and tested system of Virtual classroom and the e-

learning platform provided, thanks to the support and 

collaboration of the CTU of the University of Milan. 

  

PARTICIPANTS 
  

Graduates of any class (I or II) level. 

 

 

  


